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MEMORANDUM FOR THE RECORD

SURJECT: Junior Officer Tvainee Training and Placement

———— e,

1. I would like tc have your reaction to the proposals (n this
memarandum conoerning changes in the present instruction and place-
rant program for JOT's. These changes are based on the foilowing
considerations: .

(@) An analysis of the present instruotion provided JOT's
indicates that in general they are being well prepared for their
initial asgigrunent byt that improvement could be made in both

"‘I the quauty and quartity of the training they receive., Thetr
formal training falis logically into two 'blocks of instruction,

The first is introductory and background traising which is a basic
requirement for all JOT's and provides general preparation for
service as a junior intelligence officer in the DD/I, DD/S and
DD/P. The second {s specialized training provided selected
JOT's who are to be assigned in the Clandestine Services,and
the greatest number recaive assignments of this kind. This
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8 \12 ancdmnmqudeuqnodwmdumrlam
'Q HY'E as & junior case officer. .
s .._'.5.
#g: Bﬁ () After serious consideration, we have oconcluded that by
-T- W the establishment of an extended and consolidated program each
e Y of thess blocks of instruction can be improved. As a corollary
f,\:- .:J to & more extended farmal training pertod, mare discrimtnating
g’g‘u ' uucnn‘bcmdtofasnumontandWmhaﬂondaum
st A< 8 selecting the proper assignment for the JOT, A
. °~»
\:E § (1] lymejgenumotthoﬁrnwdmltnmm (for all
QE JOTs) for an additional six or seven weeks, the JOT will become
NG mmmamymmnaodmmetunwwhdan intel-
~18, ligenge ofticer.
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SUBJECT: Juniar Officer T-ajnee Tralning and Placement

(d) While the-JOT i3 underqgaing his formal trainirg, we would
like to include a twenty-weak separmte blook of language training
for all JOT's ir aither Russian, German, Spanish or French. We
can thus inswre that the development of this skill is not over~

e looked. By treating language training as & separate block of
WA instruction, the desired flexibility in schedulisg can be main—
'5; ' tained in the program,

: (8 While the present sixteen-weeks Operstions Course -
; Tepresents & marked lmprovement over previous tradecraft insttuo~ -
tion, it has become apparent. that. more time is required for this
S - ocourse. ] would like to see at least an additional eight weeks
Ces added to the training for JOT's preparing for case officer sssgign~

L ments. m.woummnadmuowmwmwmnmm
A the complicated and sophirticated aspects df case officer re~=
PR sponsibilities i the PP field as well as instruction in the clan- -

" destine octllection of scientific and technical intslligence, and
taining in depth {n some of the more impartant T88 activities,

’ () The detailed content of the proposed extended course
Yo has not yet been completed but we beligve that a course of ap- -
e proximately forty-five weeks will be groposed.in addition ho the
w . mm&hmomm |
Mh . -
i 2. Hawtofore, thmhnhocnuoﬁaddmunumydlor‘t

into the Program. In most instances this has worked satisfactorily,

However, complition of farmal training or yetwrn from military duty has

R occurred on 8 month-to-month hasis necessitating plecemen! planning .
B throughout the yesr for JOT absorption into wurk assifgmments. We have
U learned by experience that when we interrupt the formal training of a

o JOT to give him Gr-the-desk experience it has been difficult to bring

... . him back for additional farmai tratning. mumammr: ‘

17 performances he rapidly becomes an mpartunt and sometimes u-m-

B pensable® -—wdmmmm

o Y. On Tuwedey, 6 Marct, IS «.overted < 251752
- that recruifsemst in the JOT Program be alowed down until the overcedling
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5JBJECT: Jumior Qit res ™3 -ae Trairing and Placement

sttuation within the DD/P car he reduced t¢ masageabie vrouoriions,

T-e Clandestine S8erv.ces persornel situation has been agiivated by

& return of overseas cervo-rel and the inoreasinagly low atwition

17 ONg protessional 2mgpicsees, Al tnis time, assimilatior ¢ the JOT

- the Clandestine 8arsic2s 1s cecoming increasingly diffic .it because

hese newoomers are .- 1lve~t Sompetition with experienced 'eturnees.

3y the extension of t*e :>xm al za'rirg program for JOT's, s.:'t:cient

'Lme should aoorue ro rermit ~xwai atrition and selectior- ..t pro-

"PSses to operate and *here v azse this aituation. There ase aighty
var Officer Tratnees (= ~ar0us stages of *their on~the-:- ‘raning

-t the present time tor wnor o3l assignments within the DD/P are

+e* 1o be made. Negctizl - -g-a'wee- the JOTP Staff and DD/P >ffictals

"« ve heen directed towar< 're assimilation'of Wds group o | September .

A

4. We would like '~ tate this fall, an extesded and corsoli-
“ated training program {3 ‘~cse [OT's who are to EOD betwear now and
i+ Saptember, Selected JOT'e wno are presently ir formal vai-ing assign-
marts and those who wil! renur. this summer after finishing their mulitary
‘ruring will also be 1-ciuaed, These tndividuals would, for the most
va:%, not be ready for asstnilauon in the DD/P yntil after | Tanuary 1960,

5. Beginming in 1959, we would pian to enter JOT's or a semi-
anrual bagis and put them rthrougn their formal gaining in groups, ac-
carding to & systmmnatic *chedule. We can then project the date on
wtlon these groups will ' ready for placement i Agency comporents,
“ur present thinking is tha' a totai aumoer of sixty-five per vear would
~e manageable..

. 1 would like o have /my earlv reaction o these provcsals
S=7ause . a great many Jdetay's still "emain to. be worked our I' 1" ese
~hanges are to be put into affact,
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